
MINUTES OF THE
MAG MANAGEMENT COMMITTEE MEETING

August 6, 2014
MAG Office, Saguaro Room

Phoenix, Arizona

MEMBERS ATTENDING

Christopher Brady, Mesa, Chair
Rick Buss, Gila Bend, Vice Chair

# Matt Busby for George Hoffman, 
   Apache Junction 

* David Fitzhugh, Avondale
# George Diaz for Stephen Cleveland, Buckeye
* Gary Neiss, Carefree
* Peter Jankowski, Cave Creek 

Patrice Kraus for Rich Dlugas, Chandler 
Dr. Spencer Isom, El Mirage
Charles Montoya, Florence
Alfonso Rodriguez for Phil Dorchester, Fort
   McDowell Yavapai Nation
Ken Buchanan, Fountain Hills

* Tina Notah, Gila River Indian Community
Patrick Banger, Gilbert
Brent Stoddard for Brenda S. Fischer, 
   Glendale
Brian Dalke, Goodyear
Rosemary Arellano, Guadalupe
Darryl Crossman, Litchfield Park
Gregory Rose, City of Maricopa

* Jim Bacon, Paradise Valley
Carl Swenson, Peoria
Ed Zuercher, Phoenix

# Louis Andersen for Greg Stanley, Pinal
   County
John Kross, Queen Creek

* Bryan Meyers, Salt River Pima-Maricopa
  Indian Community

* Fritz Behring, Scottsdale
Michael Celaya for Bob Wingenroth,
   Surprise
Andrew Ching, Tempe

# Chris Hagen for Reyes Medrano, Tolleson
Joshua Wright, Wickenburg
Jeanne Blackman, Youngtown
Floyd Roehrich for John Halikowski,
   ADOT
John Hauskins for Tom Manos, 
  Maricopa County
Wulf Grote for Steve Banta, 
  Valley Metro/RPTA

* Those members neither present nor represented by proxy.
# Participated by telephone conference call. +  Participated by videoconference call.

1. Call to Order

The meeting of the MAG Management Committee was called to order by Chair Christopher
Brady, Mesa, at 12:00 p.m. 

2. Pledge of Allegiance

The Pledge of Allegiance was recited.
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Ms. Rosemary Arellano, Mr. Louis Andersen, Ms. Chris Hagen, and Mr. Matt Busby joined the
meeting via teleconference.

Chair Brady acknowledged that David Fitzhugh was recently named Avondale City Manager and 
Bob Wingenroth was recently named Surprise City Manager.

Chair Brady noted that on July 31, 2014, the Transportation Review Committee unanimously
recommended approval of items #5B, #5D, #5F, and #6 on the Management Committee agenda.
The Transportation Review Committee also recommended approval of agenda items #5E and #8
and revised materials for these two items were at each place and on each side of the room.  Chair
Brady noted that Table A for agenda item #5D was at each place and on each side of the room. 
It had been omitted from the agenda packet and had been transmitted earlier.

Chair Brady noted that hearing assisted devices are available from MAG staff. He announced that
public comment cards were available to members of the public who wish to comment. Parking
validation was available for those who parked in the MAG parking garage and transit tickets were
available for those who purchased transit tickets to come to the meeting.

3. Call to the Audience

Chair Brady stated that Call to the Audience provides an opportunity to the public to address the
Management Committee on items that are not on the agenda that are within the jurisdiction of
MAG, or non-action agenda items that are on the agenda for discussion or information only. Those
wishing to comment on agenda items posted for action will be provided the opportunity at the time
the item is heard.  Public comments have a three minute time limit. A total of 15 minutes will be
provided for the Call to the Audience agenda item, unless the committee requests an exception
to this limit.

Chair Brady recognized public comment from Ms. Dianne Barker, who said she was a little hoarse
from dust pollution.  She noted that the new Super Bowl countdown board that was activated at
Sky Harbor Airport says there are 179 days until the game on February 1, 2015.    Ms. Barker
stated that this means an increase in visitors to the Valley.  She suggested promoting mass transit
with outdoor ambassadors to aid people in getting around.  Ms. Barker stated that she heard more
than 60 percent of wrong-way drivers drink and drive.  She indicated that she does not get in a car
with anyone who drinks and drives and she does not drink and drive. Ms. Barker expressed her
support for multimodal transportation, She said that she was banned from doing cartwheels and
has had several attorneys contact her.  Ms. Barker noted that she has lived here for 27 years
without a car even though people told her this would not be possible. She stated that her
multimodal lifestyle has helped her overcome medical problems.  Ms. Barker stated that
multimodal feels good.  Chair Brady thanked Ms. Barker for her comments.

Chair Brady recognized public comment from Dr. Marvin Rochelle, who reported that August 5,
2014, his 90th birthday.  He indicated that he would not be retiring for ten years.  Dr. Rochelle
asked for a status report on the When, Where, and How to get light rail in the Southwest Valley. 
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He said he has heard no new information for the past year and he would like updated information
to pass along to residents in that area.  Chair Brady thanked Dr. Rochelle for his comments.

4. Executive Director's Report

Mr. Dennis Smith, MAG Executive Director, stated that on July 22, 2014, MAG hosted a press
conference at the Scottsdale Boys and Girls Club to provide educational outreach for the Don’t
Trash Arizona litter prevention campaign.  He noted that Mayor Lane, Scottsdale, was the
moderator of the event.  Mr. Smith played a Don’t Trash Arizona video produced by MAG and
he encouraged members to broadcast it on their municipal television channels.  He noted that the
Don’t Trash Arizona program is funded through Proposition 400 and is implemented in
cooperation with the Arizona Department of Transportation. 

Mr. Smith noted that the League of Arizona Cities and Towns Annual Conference will be held
August 19-22, 2014.  He stated that the League asked MAG to assist on two sessions.  Mr. Smith
stated that Maricopa Mayor Christian Price will be the moderator of the Interstate 11/CANAMEX:
International Trade and Economic Development session and Phoenix Mayor Greg Stanton will
be the moderator of the Arizona-Sonora Binational Megaregion session. 

Mr. Smith updated members on the Building an International Economic Network (BIEN) website. 
He said that BIEN, which now has 326 enrolled companies, connects businesses in Arizona with
businesses in Canada and Mexico.  Mr. Smith stated that the site is currently in English and
Spanish and the French version is anticipated the end of August.  He encouraged members to
inform businesses of the website.  A demonstration of the BIEN website followed.

Chair Brady thanked Mr. Smith for his report.

5. Approval of Consent Agenda

Chair Brady stated that agenda items #5A, #5B, #5C, #5D, #5E, #5F, #5G, #5H, and #5I were on
the Consent Agenda.

No public comment cards were received.

Chair Brady asked members if they had questions or requests to hear a presentation on any of the
Consent Agenda items. 

No requests or questions were noted.

Chair Brady called for a motion to recommend approval of Consent Agenda items #5A, #5B, #5C,
#5D, #5E, #5F, #5G, #5H, and #5I.  

Mr. Darryl Crossman moved, Mr. Brian Dalke seconded, and the motion passed unanimously.
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5A. Approval of the June 11, 2014, Meeting Minutes

The MAG Management Committee, by consent, approved the June 11, 2014, meeting minutes.

5B. FY 2015 MAG Transportation Alternatives Non-Infrastructure Safe Routes to School Projects

The MAG Management Committee, by consent, recommended approval to advance projects to
FY 2015 from FY 2016 and FY 2017; of the listed Transportation Alternatives Non-Infrastructure
Safe Routes to School projects for fiscal year 2015; and to forward the remaining funds to be
programmed in a future year with a January 2015 call for projects. The MAG region receives
approximately $4.4 million per year in Transportation Alternatives funds. Transportation
Alternatives funds can be used to fund two categories of projects: (1) Transportation Alternatives
Infrastructure and (2) Transportation Alternatives Non-Infrastructure Safe Routes to School
(SRTS) projects.  Through previous MAG action a total of $400,000 per year was allocated to
fund qualifying SRTS projects that would not involve any road improvements.   In January 2014,
MAG issued a call for projects for FY 2015-2017.  Three project applications were received and
recommended, resulting in remaining funds in the amounts of $285,500 in FY 2015 and $310,000
in each FY 2016 and FY 2017.  Based on the recommendation of the MAG Transportation Safety
Committee, MAG issued a second call for SRTS projects, on May 27, 2014, to help expedite the
programming of remaining FY 2015 funds and help meet the June 30, 2015, obligation deadline.
Projects from the first call for projects, previously programmed in FY 2016 and FY 2017, were
eligible to be advanced to FY 2015 and the funding levels for projects were increased from
$45,000 to $135,000. MAG received a total of five project applications.  Two of the projects
involved the advancement of previously programmed Transportation Alternatives projects to FY
2015 did not require an evaluation.  All applications were reviewed by the Transportation Safety
Committee and a recommendation generated on July 22, 2014.  On July 31, 2014, the
Transportation Review Committee recommended approval of Option 1. Another call for SRTS
projects in FY 2016 - 2017 is anticipated to be issued early in 2015.

5C. ADOT Red Letter Process

In June 1996, the MAG Regional Council approved the Arizona Department of Transportation
(ADOT) Red Letter process, which requires MAG member agencies to notify ADOT of potential
development activities in freeway alignments. Development activities include actions on plans,
zoning, and permits. ADOT has forwarded a list of notification from January 1, 2014 to June 30,
2014. Nine of the 68 notices received have an impact to the state highway system. The Red Letter
process was presented to the Transportation Review Committee on July 31, 2014.

5D. Project Changes – Amendment and Administrative Modification to the FY 2014-2018 MAG
Transportation Improvement Program, the FY 2015 Arterial Life Cycle Program and the 2035
Regional Transportation Plan

The MAG Management Committee, by consent, recommended approval of amendments and
administrative modifications to the FY 2014-2018 MAG Transportation Improvement Program,
to the FY 2015 Arterial Life Cycle Program, and as appropriate, to the 2035 Regional
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Transportation Plan. The Fiscal Year (FY) 2014-2018 MAG Transportation Improvement
Program (TIP) and 2035 Regional Transportation Plan (RTP) were approved by the MAG
Regional Council on June 25, 2014, and have been modified four times.  The FY 2015 Arterial
Life Cycle Program (ALCP) was approved on June 25, 2014. Since then there is a need to make
project changes. Highway and transit project changes are included in Table A. Arterial Life Cycle
Project changes are included in Tables B and C. The conformity consultation is considered as a
separate agenda item. On July 31, 2014, the Transportation Review Committee recommended
approval of amendments and administrative modifications to the FY 2014-2018 MAG
Transportation Improvement Program, to the FY 2015 Arterial Life Cycle Program, and as
appropriate, to the 2035 Regional Transportation Plan.

5E. Job Access and Reverse Commute Priority Ranking and Funding Recommendations

The MAG Management Committee, by consent, recommended approval of programming the
project ranking noted in Option 1. On March 26, 2014, the MAG Regional Council approved the
Job Access and Reverse Commute (JARC) policy guidelines for inclusion in the Regional
Programming Guidelines for Federal Transit Formula Funds. In March 2014, MAG initiated a call
for projects for funding under the JARC program.  Twenty (20) applications totaling $3.5 million
in funding requests were received.  One project was deemed ineligible. On May 5, 2014, an
evaluation panel composed of representatives from the MAG Transit Committee interviewed the
project applicants and ranked the project applications.  On May 8, 2014, the MAG Transit
Committee reviewed the project rankings and funding recommendations made by the evaluation
panel and requested additional information from MAG staff prior to taking action. On July 10,
2014, MAG staff presented three programming options for Transit Committee discussion and
possible recommendation.  The Transit Committee voted to recommend approval of funding
option number one. On July 31, 2014, the Transportation Review Committee recommended the
approval of Option 1.

5F. MAG Federally Funded, PM-10 Street Sweeper Policy Revision 

The MAG Management Committee, by consent, recommended approval to revise the MAG
policies for determining eligibility for replacement (useful life) of certified PM-10 Street
Sweepers.  Revised Policy: “PM-10 certified street sweepers are eligible for purchase with
Congestion Mitigation and Air Quality Improvement (CMAQ) funds if they replace an existing
unit that has not been certified by South Coast Rule 1186, replace an older Rule 1186 certified
unit, increase the frequency of sweeping, expand the area that is swept, or a combination of these
functions. For replacement of an older Rule 1186 certified unit, the unit must be at least eight
years old or have recorded 12,000 hours or 96,000 miles of operation.”  Member agencies have
requested that MAG review the replacement policies for useful life of the federally funded PM-10
certified street sweepers. Many agencies maximize their equipment by sweeping larger areas, or
by increasing the frequency of sweeping for units. Staff researched and developed a proposal that
includes an hours used and miles of operation for policy modification consideration. Current
Policy:  PM-10 certified street sweepers are eligible for purchase with Congestion Mitigation and
Air Quality Improvement (CMAQ) funds if they replace an existing unit that has not been certified
by South Coast Rule 1186, replace a Rule 1186 certified unit that is at least eight years old,
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increase the frequency of sweeping, expand the area that is swept, or a combination of these
functions. A modification to the MAG PM-10 Street Sweeper replacement policy was
recommended by the MAG Street Committee on June 10, 2014. On July 31, 2014, the
Transportation Review Committee recommended approval to revise the MAG policies for
determining eligibility for replacement (useful life) of certified PM-10 Street Sweepers.

5G. Draft MAG 2014 State Implementation Plan Revision for the Removal of Stage II Vapor Recovery
Controls in the Maricopa Eight-Hour Ozone Nonattainment Area

The MAG Management Committee, by consent, recommended adoption of the Draft MAG 2014
State Implementation Plan Revision for the Removal of Stage II Vapor Recovery Controls in the
Maricopa Eight-Hour Ozone Nonattainment Area. The Maricopa Association of Governments has
prepared the Draft MAG 2014 State Implementation Plan Revision for the Removal of Stage II
Vapor Recovery Controls in the Maricopa Eight-Hour Ozone Nonattainment Area.  In accordance
with the Clean Air Act Section 202(a)(6), the Environmental Protection Agency (EPA) made a
determination that onboard refueling vapor recovery systems are in widespread use throughout the
motor vehicle fleet, effective May 16, 2012.  Since Stage II is a duplicative system, this plan
revision requests that EPA remove the requirement for Stage II vapor recovery in this area for new
gasoline dispensing facilities beginning in 2014 and for existing facilities beginning in October
2016, before a regional disbenefit begins to occur in 2018.  On June 3, 2014, a public hearing was
conducted on the draft plan and no comments were received.  On June 26, 2014, the MAG Air
Quality Technical Advisory Committee recommended adoption of the draft plan. It is anticipated
that the MAG Regional Council may take action on August 27, 2014.  The complete Draft MAG
2014 State Implementation Plan Revision for the Removal of Stage II Vapor Recovery Controls
is posted at the following link on the MAG website at:
http://www.azmag.gov/Documents/AQTAC_2014-05-01_DRAFT-MAG-2014-State-
Implementation-Plan-Revision-for-the-Removal-of-Stage-II-Vapor-Recovery-Controls-in-the-
Maricopa-EightHour-Ozone-Nonattainment-Area.pdf.  

5H. Conformity Consultation

The Maricopa Association of Governments is conducting consultation on a conformity assessment
for an amendment and administrative modification to the FY 2014-2018 MAG Transportation
Improvement Program and the 2035 Regional Transportation Plan.  The amendment and
administrative modification involve several projects, including Arizona Department of
Transportation projects.  The amendment includes projects that may be categorized as exempt
from conformity determinations.  The administrative modification includes minor project
revisions that do not require a conformity determination. 

5I. Status of Remaining MAG Approved PM-10 Certified Street Sweeper Projects That Have Not
Requested Reimbursement

A status report is being provided on the remaining PM-10 certified street sweeper projects that
have received approval, but have not requested reimbursement.  To address new Federal Highway
Administration procedures to minimize inactive obligations and to assist MAG in reducing the
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amount of obligated federal funds carried forward in the MAG Unified Planning Work Program
and Annual Budget, MAG requested that street sweeper projects for FY 2014 CMAQ funding be
purchased and reimbursement requests be submitted to MAG by March 26, 2015.

6. Locally Preferred Alternative and Proposed  Major Amendment to Add the Light Rail Transit
Extension on Central Avenue: Washington/Jefferson to Baseline Road to the 2035 Regional
Transportation Plan

Ms. Eileen Yazzie, MAG staff, reported on the requested approval by Valley Metro Rail and the
City of Phoenix of the Locally Preferred Alternative (LPA) for South Central Avenue in Phoenix. 
She noted that Mr. Wulf Grote from Valley Metro was present at the meeting to also answer
questions.  Ms. Yazzie stated that the requested motion for this item had two parts: a
recommendation for the LPA and a recommendation to proceed on the major amendment process. 

Ms. Yazzie explained that a major amendment is needed because the corridor improvement is
identified as a bus corridor in the Regional Transportation Plan, and the LPA recommends the
transit improvement as a light rail corridor.  She displayed a map of future high capacity transit
routes in the Valley and noted that the implementation schedule commits to a system of 65 miles,
including this project’s five miles.

Ms. Yazzie stated that an Alternatives Analysis was initiated in 2012 to develop a
recommendation for high capacity transit improvements in the study area. She said that the
Alternatives Analysis identifies the mode and the alignment, station locations, and street
configuration. 

Ms. Yazzie addressed the study area, which was six miles in length and extended one mile in
either direction east and west on Central Avenue. She noted that the study originally included 11
alternatives that were narrowed down to three alternatives for evaluation.  Ms. Yazzie then
displayed a map of the LPA of light rail for the South Central Avenue corridor.  

Ms. Yazzie discussed past agency actions.  She said that the Phoenix City Council approved the
LPA in December 2013. In April 2014, the City of Phoenix formed a community-based committee
to prepare a plan for an extension of the Transit 2000 sales tax, to include capital, operations, and
maintenance funding for the City of Phoenix, including the South Central Avenue corridor. In
June 2014, Valley Metro Rail approved the LPA.  Ms. Yazzie advised that the MAG Transit
Committee and MAG Transportation Review Committee recommended approval of the Locally
Preferred Alternative and proposed major amendment.

Ms. Yazzie noted that the project’s capital cost is estimated at $680 million, to be funded by the
Phoenix Transit 2000 tax and possible federal discretionary funds. No regional Public
Transportation Funds (Proposition 400 funds) would be used for the capital expenses. Ms. Yazzie
stated that annual operating costs are estimated at $16 million, to be funded by the Phoenix Transit
2000 tax and the farebox. Ms. Yazzie noted that the schedule anticipates an opening in 2034, with
an 8-10 year window of project development, which would begin around 2024. 

-7-



Ms. Yazzie reviewed the process for major amendments to the RTP.  She said that the proposed
amendment to the RTP qualifies as a major amendment in accordance with A.R.S. 28-6301, which
states that a major amendment means ‘the addition or deletion of . . . a fixed guideway transit
system that either exceeds one mile in length or exceeds an estimated cost of forty million dollars
as provided in the RTP.’  

Ms. Yazzie explained that the next steps were approval of the LPA and to initiate the major
amendment process. Ms. Yazzie stated that MAG is required to consult with the State
Transportation Board, the Maricopa County Board of Supervisors, the Regional Public
Transportation Authority, the Indian Communities, the cities and towns in Maricopa County, and
the Citizens Transportation Oversight Committee.   She noted that the State Transportation Board,
the Maricopa County Board of Supervisors, the Regional Public Transportation Authority are
required to take action on the major amendment.  Following these approvals, action would return
to the MAG process for a recommendation to perform an air quality conformity analysis, and
finally approval of the RTP amendment and air quality conformity analysis.

Ms. Yazzie stated that the requested motion is a two-part motion: To recommend approval of (1)
the Locally Preferred Alternative (LPA) for the South Central Avenue project, including light rail
transit on Central Avenue from Washington/Jefferson to Baseline Road; and (2) consult with the
State Transportation Board, the Maricopa County Board of Supervisors, the Regional Public
Transportation Authority, the Indian Communities, the cities and towns in Maricopa County, and
the Citizens Transportation Oversight Committee for the major amendment process, as required
by A.R.S. 28-6353, on the proposal to add the five-mile light rail transit (LRT) extension on
Central Avenue from downtown Phoenix (near the existing LRT turns at Washington and
Jefferson streets) to Baseline Road to the 2035 Regional Transportation Plan, contingent on the
finding of air quality conformity.

Chair Brady thanked Ms. Yazzie for her report and asked members if they had questions.  Hearing
none, he called for a motion.

Mr. Ed Zuercher moved, Mr. Rick Buss seconded, and the motion passed unanimously.

7. Funding for Department of Public Safety Officers to Co-Locate in the Arizona Department of
Transportation Traffic Operations Center

Sarath Joshua, MAG staff, reported on potential funding for a three-year pilot project for
Department of Public Safety officers (DPS) to co-locate in the Arizona Department of
Transportation (ADOT) Traffic Operations Center.  He noted that  $1.47 billion is programmed
in the Regional Transportation Plan for corridor improvements on the 35-mile Interstate 10/I-17
Corridor, called the “Spine.”  Mr. Joshua explained that due to the previous corridor
environmental impact statement studies of the Spine being cancelled and a new Corridor Master
Plan underway, there was a need for near-term improvements in corridor operations.  Mr. Joshua
stated that the MAG Intelligent Transportation Systems (ITS) Committee worked on developing
some near-term options for improving operations on the Spine corridor.  He indicated that in May
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2013, the ITS Committee recommended an action plan and one of the recommendations was the
co-location of DPS officers at the ADOT Traffic Operations Center.

Mr. Joshua stated that this proposal to co-locate the DPS officers at the Traffic Operations Center
was presented at the June 11, 2014, MAG Management Committee meeting.  Mr. Joshua stated
that the Management Committee requested this item be brought back with answers to a number
of questions that were asked by committee members.  He noted that a copy of the questions and
answers was included in the agenda packet.

Mr. Joshua stated that a question was asked about the cost/benefit. Despite anecdotal evidence
they could find no studies documenting the cost/benefit of a co-location.  He explained that
benefits of co-location were estimated through a traffic simulation analysis by MAG staff.  Mr.
Joshua stated that the scenario used a two-hour closure of Interstate 10 eastbound between 51st
and 43rd Avenues on a weekday from 6:00 am - 8:00 am. Based on the experience of the Utah
Department of Transportation, the scenario found a 25 percent reduction in road closure duration
as a result of co-location. Mr. Joshua reported a reduction in overall traffic congestion
(person-hours delay) of 33 percent. He noted that a 33 percent reduction in traffic delay translates
to $220,000 in savings per incident. For the year ending June 30, 2014, the segment of Interstate
10 from Loop 303 to Loop 202 experienced 30 closures with an average duration of three hours. 
Mr. Joshua stated that the annual value of time savings for this 36-mile segment is estimated at
$6.6 million.

Major Kelly Heape from the Department of Public Safety continued the presentation.  He noted
that benefits of co-locating a DPS officer in the Traffic Operations Center include reducing traffic
congestion times and secondary collisions, the ability to monitor active incidents and mobilize
effective response, the ability to access an unrestricted DPS CAD system, providing timely
updates to police, fire and other first responders, and serving as a point of contact.

Major Heape addressed the benefit of the reduction in traffic congestion times and secondary
collisions.  He said that quicker mobilization of responders will assist in clearing traffic
congestion caused by an incident more efficiently and effectively.  Major Heape stated that the
officer in the Traffic Operations Center will be able to monitor the queue, which is the back end
of a traffic backup, where people are driving at freeway speeds and approaching those who are
slowing or stopping. He noted that these are dangerous situations.  Major Heape stated that
secondary collisions on state roadways remain at 6.22 percent, which is far below the national
average.  He noted that Arizona has been one of the premier examples across the country and he
said that traffic management practices have reduced first responder deaths and injuries and they
hope to improve that even more with the DPS officer in the Traffic Operations Center.  Major
Heape also spoke of the significant impacts to business that result from traffic congestion.

Major Heape displayed a graph of freeway crashes in the MAG region from 1999 to 2012.  He
noted that there were 8,082 people killed or injured in 18,183 crashes.  Major Heape also pointed
out that the number of crashes increased for 2013 and exceeded 20,000.  In addition, there are
secondary crashes and they would like to reduce this rate.
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Major Heape addressed the benefits from monitoring active incidents and mobilizing effective
responses.  In addition to the officer verifying the incident on the Traffic Operations Center
camera, the officer will be able to provide more accurate information.  Major Heape noted that
initial 911 reports are often inaccurate and most always incomplete.  He stated that the sooner
mobilization of correct resources occurs, the more efficiently the time of first responders is used. 
Major Heape noted that it currently is difficult to determine the correct resources needed due to
the inaccurate and incomplete information, and they often send too few or too many responders
or equipment. 

Major Heape stated that the ADOT Traffic Operations Center staff have restricted access to DPS’s
Computer Aided Dispatch (CAD) software.  Currently, they can only view traffic related incidents
and cannot view incidents like manhunts and other agency assists, even when they affect traffic. 
Major Heape noted that a DPS officer in the center would have unrestricted access statewide to
CAD and could significantly increase the effectiveness of coordination efforts within the Traffic
Operations Center.

Major Heape stated that more timely updates to police, fire and other first responders could result
from having a DPS officer in the center.  These situations could include changes to incident
dynamics (fire, hazards, secondary collisions), ingress and egress routes, roadway hazards for first
responders, active police situations (jumpers, car jackings, armed suspects), hazardous materials,
and reduction or increase in first responders.  He noted that these situations can result in traffic
restrictions. 

Major Heape stated that they expect that the DPS officer could serve as the point of contact in
regard to social media communications, with incident commanders, and with other agencies.  He
mentioned that they predict social media communications could be beneficial during an incident. 

Major Heape stated that the DPS officer could ensure appropriate resources are called for police,
fire, ambulances, and types of tow trucks (heavy, medium, light, boom, special recovery).  He
noted that a police officer in the Traffic Operations Center possesses the experience and authority
to evaluate an incident scene and activate these resources.

Major Heape addressed the question that asked if retired DPS officers could be used.  He
explained that retired DPS officers would only come with the experience element and some
professional credibility/respect, but would lack the authority as they are no longer sworn.   Mayor
Heape noted that there is also the lack of an employment classification at either DPS or ADOT. 
Generally, it takes many months to create a job description and testing process for a new position. 
Major Heape added that there is no way of knowing in advance whether retired DPS officers
would even be attracted to this job opportunity.  

Major Heape stated that the question was asked why this option had not been implemented sooner. 
He said that the Traffic Operations Center originally opened in 1990 with the purpose of
supporting highway and tunnel maintenance. From 1990 to 2006 the Traffic Operations Center’s
responsibilities evolved to include becoming ADOT’s primary contact for maintenance, traffic
signals, signing and striping, and ITS, coordination of planned events and construction, and the
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development and implementation of ITS infrastructure for all of ADOT.  Mayor Heape stated that 
the Traffic Operations Center was remodeled in 2011.  The remodeling replaced analog equipment
with digital technology, a new monitor wall, a redesigned workstation layout that included space
for ADOT Public Information Officers, ECD, and DPS.  Major Heape stated that in addition to
the Traffic Operation Center operators, ADOT public information officers now staff the Control
Room 20 hours a day, seven days a week.

Mr. Joshua reported that there is an evaluation component to the three-year pilot project.  It
includes an interagency initiative between DPS, ADOT and MAG to establish a data archive for
Traffic Incident Management metrics based on best practices.  MAG will utilize this data to
produce an annual performance report on Freeway Traffic Incident Management during the pilot
project to show a comparison of Freeway Traffic Incident Management performance before and
after DPS co-location.

Chair Brady thanked Mr. Joshua and Major Heape for their presentations and asked if there were
any questions.

Mr. Charles Montoya asked if the evaluation component would be provided to MAG annually. 
Mr. Joshua replied yes, a report would be done on an annual basis.  

Mr. Montoya asked if the four positions would be new positions that are to be hired or existing
positions that would be reassigned.  Major Heape replied that a sergeant is already in the Traffic
Operations Center, funded by ADOT temporarily.  He said that the sergeant is working on creating
protocols  for DPS in the Traffic Operations Center.  Major Heape stated that the number of three
officers is an estimate.  He remarked they anticipate backfilling the positions using the funding,
taking experienced officers off the road, placing them in the Traffic Operations Center and
replacing them with officers coming out of the academy.  Major Heape stated that in the interim,
they plan to utilize an employment software program that is used for secondary, off-duty work.
He explained that officers would be scheduled for overtime at the Traffic Operations Center and
the sergeant who is developing the protocols will provide some initial training until the positions
receive funding.  

Mr. Montoya stated that this is a three-year pilot project and he expressed his concern for it
appearing that MAG was laying off DPS officers if it decided to not continue the project.  Major
Heape stated that DPS has other grant-funded programs, such as the Freeway Service Patrol, and
while DPS is aware of the risks and concerns for grant-funded programs, the number of employees
is a small number and DPS could absorb them back into the organization because there are always
needs in the field.

Mr. Dalke stated that because the facility was remodeled in 2011, he asked for clarification that
the costs for this program would be operational.  Mr. Joshua replied yes. He added that he
understood the work stations had been set up at the remodeling.  Mr. Dalke noted that it appeared
the $25,000 difference between the first year and the second year might be a start-up cost. 
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Chair Brady asked for confirmation that approval means that MAG would be committing to the
dollar amounts noted for three years and no more.  Mr. Smith noted that was correct, and he added
that the funds are already at ADOT and MAG would just be reprioritizing their use. 

Mr. Patrick Banger expressed his appreciation for all of the work that went into answering the
questions from the last meeting. He noted that the Town of Gilbert thinks this is an excellent
program and supports it moving forward on a trial period. Mr. Banger expressed his concern for
funding state agency positions with dollars dedicated for municipal purposes.  He requested that
the discussion take place regarding DPS finding funding in its own budget after the three-year
period.

Mr. Andrew Ching echoed Mr. Banger’s statements.  He said that his assumption was that retired
officers would keep their peace officer status and work on a contract basis, as they do at numerous
municipalities for a specific purpose, and if funding was later not available, there would be no
expectation their positions would have to be reabsorbed.  Major Heape noted that he made an
incorrect assumption when questions were asked about using retired officers.  He spoke of the
mandated training to maintain the sworn officer capacity and there are also complications because
of the retirement system.  Mr. Ching suggested that these are things that could be looked into
during the three-year pilot.

Dr. Spencer Isom remarked that discussion of funding aside, he thought having DPS officers in
the Traffic Operations Center was an excellent concept and it would likely result in more effective
clearing of accidents and potentially saving lives.  He noted that he would make the motion to
recommend approval at the appropriate time.

Chair Brady remarked that he thought the DPS officers in the Traffic Operations Center was a
great concept and he was glad resources had been found to support it.  He said that he thought an
annual report was a good idea.  Chair Brady suggested that at approximately the 2.5 year mark,
to have a robust discussion about continuing the program and funding.  He expressed that MAG
not wait until the end of the three years to have the discussion, but to have it advance of the
program ending.  He stated that there be a public recognition for DPS, ADOT and MAG if the
program is approved, because it is a project worthy of publicizing.   Chair Brady thanked Major
Heape for attending the meeting. 

With no further discussion, Dr. Isom moved to recommend approval to fund a three-year pilot
project, with an evaluation component, to co-locate three Department of Public Safety (DPS)
officers and one DPS supervisor in the Arizona Department of Transportation (ADOT) Traffic
Operations Center, to equally share the first year cost of $450,000 and subsequent annual cost of
$425,000 with ADOT, and to redirect the MAG share from the MAG Regional Freeway and
Highway Program Management Consultant funds of $225,000 for the first year and $212,000
annually for the second and third years.  Mr. Dalke seconded, and the motion passed unanimously.
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8. Revisions to the National Highway System and Principal Arterial Network in the MAG Region

Ms. Teri Kennedy, MAG staff, presented the revisions to the Federal Functional Classification and
National Highway System Designation of Principal Arterial Roadways in the MAG region.

Ms. Kennedy explained that under MAP-21, all principal arterials nationwide were added into the
National Highway System (NHS), as of October 1, 2012. She stated that numerous regulations are
associated with the NHS designation, including design and design exceptions, materials
certification, quality assurance program, warranties, and sign and junkyard control. Ms. Kennedy
stated that no additional funding is allocated to address the increased requirements on Principal
Arterials, even though there could be added costs. She noted that the exact meaning of how to
implement new measures is unclear until ADOT develops implementation policies. 

Ms. Kennedy displayed a map of the existing principal arterial network as of October 1, 2012,
noting that all the principal arterials must comply with NHS rules and regulations.  She said that
in February 2013, MAG submitted a proposal to remove the principal arterials from the NHS. In
May 2013, the Federal Highway Administration (FHWA) issued new guidance for functional
classification. Ms. Kennedy stated that in October 2013, FHWA notified MAG that the request
to remove principal arterials from NHS would not be approved, and that principal arterials cannot
be removed from the NHS solely to avoid NHS requirements. 

Ms. Kennedy stated that NHS designation can be removed by reclassifying principal arterials to
minor arterials. The NHS designations are addressed on a case-by-case basis, must meet federal
guidelines, NHS goals and objectives, should be a rational classification system, and can be
periodically updated in the future. 

Ms. Kennedy detailed two problems with the principal arterial network being included in the
NHS. The first problem is that the functional classification of the MAG arterial network was last
updated in 1992, but there have been many changes to the freeway and arterial network since then.
Ms. Kennedy stated that the MAG region has 22 percent more principal arterials than the national
average. Additionally, population and employment patterns have matured, and new FHWA
guidance on functional classification was released in 2013. Ms. Kennedy noted as an example that
much of the traffic on 16th Street and 24th Street now uses SR-51.

Ms. Kennedy stated that the second problem is that NHS experienced automatic expansion
without MPO or COG concurrence, even though the federal regulations say this should happen.
She remarked that the automatic expansion means that the principal arterials that were
automatically incorporated do not meet NHS requirements or goals. Ms. Kennedy stated that the
compliance of new projects on the NHS is required, while national performance standards for the
NHS have not yet been released.  She noted that they are due to be released in the next few
months.  Ms. Kennedy stated that the quantity of principal arterials included in the NHS is
inordinately burdensome to the state and local agencies, with little to no increase in funding
available.
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Ms. Kennedy explained the MAG approach to addressing the NHS issues. MAG reviewed the
current Principal Arterial network, historic Roads of Regional Significance, and updates to the
freeway network. MAG surveyed other agencies in the west and made comparisons to the
nationwide network. MAG then coordinated with member agencies, held numerous Street
Committee reviews, and completed a modeling exercise. As a result, MAG is recommending
reclassification of many principal arterials to minor arterials as appropriate, and changes specific
to the NHS facilities where appropriate.

Ms. Kennedy explained that the Street Committee recommended approval of Option 2E, and after
the committee meeting, Option 2F was developed in response to a member agency request to
adjust Tatum Road to a minor arterial and Adams Street from I-17 to 19th Avenue to a major
collector, because proposed interchange upgrades to the area never materialized. 

Ms. Kennedy addressed the impacts of NHS reduction in funding.  She stated that under current
legislation, there is no impact on the amount or type of funding received.  Ms. Kennedy stated that
roads removed from the NHS would lose eligibility for National Highway Performance Program
funds. Ms. Kennedy explained that National Highway Performance Program funds, which ADOT
has fully programmed for the next 12 years, are primarily distributed to freeways and highways.

Ms. Kennedy noted that the pros of this action include correcting the functional classification of
principal arterials, reducing the local NHS by approximately 656 miles, and allowing projects that
are removed from NHS to proceed. The cons to this action are lowering the priority of the
roadways removed, and possibly affect future funding to the state and the region. Ms. Kennedy
noted that the requested action is to recommend approval of Option 2F that updates the functional
classification for the Principal and Minor Arterial network and of the modifications in the National
Highway System for the MAG region and to the 2035 Regional Transportation Plan as
appropriate.

Chair Brady thanked Ms. Kennedy for her report and asked members if they had questions.

Mr. Ed Zuercher asked for clarification that new, unfunded requirements have been established
by the federal government.  Ms. Kennedy replied that was correct.  Mr. Zuercher requested that
MAG and ADOT staff continue to work on this issue so that we have the financial resources to
comply with the NHS requirements for Principal Arterials.  He noted that the new requirements
change what the City of Phoenix can do on 7th Street.

Mr.Floyd Roehrich stated that when these requirements were put in MAP-21, no state, MPO, or
COG was asked to comment.  He added that many were surprised at the addition of the
requirements. Mr. Roehrich stated that some organizations, such as AASHTO, have pushed back. 
During the comment phase during rulemaking, organizations, including ADOT, expressed that
this was a bad idea.  Mr. Roehrich stated that the intent during reauthorization is to correct this
or remove it. He encouraged all transportation stakeholders to discuss this with their
Congressional delegations so they understand the impact. 
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Mr. Zuercher stated that MAG, ADOT, and all member agencies staying connected on this issue
is important. He noted that the requirements add many complexities to an already complex system.

Mr. John Hauskins remarked that this is one of a long list of unfunded mandates that have
occurred over the years.  He noted that it is already difficult for local governments to meet the
requirements, and these unfunded mandates increase that difficulty.

With no further discussion, Mr. Brian Dalke moved to recommend approval of the included map
Option 2F that updates the functional classification for the Principal and Minor Arterial network
and of the modifications in the National Highway System for the MAG region and, as appropriate,
to the 2035 Regional Transportation Plan.  Mr. John Hauskins seconded, and the motion passed
unanimously.

9. Representation by Providers of Public Transportation on MPO Boards

Ms. Yazzie reported on a new requirement under the federal transportation law, Moving Ahead
for Progress in the 21st Century (MAP-21), which requires transit representation on the governing
bodies of Metropolitan Planning Organizations (MPOs) such as MAG. She noted that options for
the transit representative position on the MAG Regional Council have been developed.  Ms.
Yazzie stated that this item was on the agenda for information and discussion and might be back
before the committees in September for action on an option and any associated By Laws changes. 
Ms. Yazzie stated that the presentation was to inform the committee of the new federal guidelines
and what MAG is proposing.

Ms. Yazzie stated that MAP-21 guidelines say, “By October 1, 2014, MPOs that serve an area
designated as a Transportation Management Area (TMA) must include officials of public agencies
that administer or operate major modes of transportation in the metropolitan area, including
representation by providers of public transportation.”  She added that on June 2, the final
guidelines were released and state that the transit representative must be a representative of a
provider that operates public transportation in the region and is an elected or appointed member
of the provider's board of directors or a senior officer of the provider.

Ms. Yazzie stated that current public transportation operators in the MAG region include
Glendale, Peoria, Phoenix, Scottsdale, Regional Public Transportation Authority (RPTA), and
Valley Metro Rail.  She stated that the Arizona State Transportation Board, RPTA, and CTOC
representatives sit on MAG committees and vote on transportation-related issues. 

Ms. Yazzie then explained the options that had been developed.  Option 1A would include a
representative chosen from the four municipalities that operate transit, RPTA Board, and the
Valley Metro Rail Board. The rotation would include a total of six positions. 

Ms. Yazzie stated that Option 1B is the same except that the RPTA Board and Valley Metro Rail
Board would be combined into one. The rotation would include a total of five rather than six
positions. 
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Ms. Yazzie stated that Option 2 would rotate the MAG Regional Council transit representative
among the RPTA Board officers.  This option would limit the MAG transit representative to one
of the three elected officials who serve as one of three officers (Chair, Vice-Chair, and Treasurer)
of the RPTA Board.

 
Ms. Yazzie stated that Option 3 includes the elected official from the Federal Transit
Administration (FTA) Designated Recipient that sits on the RPTA Board would serve as the
transit representative to the MAG Regional Council.  The City of Phoenix is the FTA Designated
Recipient for the MAG region.

Ms. Yazzie stated that the goal is to have action on the option for the transit representative at the
September meeting in order to comply with the October 1 timeline. 

Chair Brady thanked Ms. Yazzie for her report and asked members if they had questions.

Mr. Montoya noted that the Central Arizona Regional Transit, which is funded by Pinal County,
Town of Florence, and ADOT, was missing from the list, along with the population numbers and
cost.  Ms. Yazzie noted that the information would be updated.  Mr. Montoya said that he was not
sure if Florence would be included in the Sun Corridor MPO.  Ms. Yazzie stated that the Town
of Florence has transit and applies for funding, but is operated by the City of Coolidge, which is
not a MAG member agency nor a part of RPTA.

10. Legislative Update

Nathan Pryor, MAG staff, provided an update on legislative issues of interest.  Mr. Pryor stated
that Congress acted to avert the August 1st Highway Trust Fund shortfall and allocated $10.8
billion through May 2015.  He noted that a shortfall in the trust fund would have triggered a
slowing and potential reduction in reimbursements for transportation projects.

Mr. Pryor stated that the funds identified for the next nine months come from a few different
sources, including $6.4 billion from pension “smoothing,”  $3.5 billion from customs user fees,
and $1 billion from the leaking underground storage tanks fund. Mr. Pryor stated that a continuing
resolution for reauthorization of MAP-21 is anticipated.  

Chair Brady thanked Mr. Pryor for his report.  No questions from the committee were noted.

11. Request for Future Agenda Items

Topics or issues of interest that the Management Committee would like to have considered for
discussion at a future meeting were requested.

No requests were noted.
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12. Comments from the Committee

An opportunity was provided for Management Committee members to present a brief summary
of current events. The Management Committee is not allowed to propose, discuss, deliberate or
take action at the meeting on any matter in the summary, unless the specific matter is properly
noticed for legal action.

No comments from the committee were noted.

Adjournment

There being no further business, the meeting was adjourned at 1:15 p.m. 

______________________________________
                   Chair

____________________________________
Secretary
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